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• 5 ways to rockstar your DevOps 

transformations

• Leading like a woman

• How can men contribute          

GOALS



INTRODUCTION



INTRODUCTION



DEVOPS 

People Process

Technology



DEVOPS 
TRANSFORMATION

Valley of death 



DEVOPS 
TRANSFORMATION

• Keep stakeholders in loop 
from day 1

• Empower and train teams

• Don't touch that code that 
hasn't changed

• Data powers everything that 
we do.

• Communicate



WOMEN IN DEVOPS

Zero tolerance for 

Harassment
Find your mentorSit at the table



Unknown

A lot of people have gone further 
than they thought they could 

because someone else thought they 
could

MENTORSHIP



56%
of businesses reported an 

increase in productivity due to 

mentoring

67%
of organizations have a formal 

program for mentoring



Men empowering 

women

Mentor a womenStand up for women

How can men contribute?



CALL FOR 
ACTION

• J-Curve

• Workplace Harassment

• Mentorship

• Women empowering women

• Men empowering women

• Standing up for yourself and 

others



Questions? Let us know!

kkrishna.nadiminti@gmail .com

THANK YOU 


